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“Get good at
what you do

and get out of
the system”

Loren (Bear) Rex
1943 - 2019
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“Get outstanding at what you do
and get out of the system...

.. or learn to deal with the system”.

Slide 6

1. What is the system?

2. Why would | want to get out of it?
3. How do you define outstanding?
4. What does it take to get there?

5. Is it worth it? — Deal with it?
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THE SYSTEM

34,037 registered physio’s Sept 2019.

Graduating
2500/ yr

Average wage |
= $80K/yr
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THE SYSTEM
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THE SYSTEM

Private Practice: 48.0%
Public Practice: 52.0%

I Public Practice I Private Practice
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THE SYSTEM

Private Practice: 48.0%

M Hospital M outpatient M Aged/ Dom care [l Other Il Private Practice
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THE SYSTEM

Hospital: 21.0%

Private: 35.0%

Outpatient: 14.0%

ECP:5.0%
DVA:3.0%

MVA: 20% / " Aged/ Dom care:7.0%

Workcover: 3.0%

Other: 10.0%

M Hospital MM Outpatient MMl Aged/ Dom care MMl Other MMl Workcover Ml MVA

M DovA W EcP Private
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THE SYSTEM

Private Clients

4

§ Low value Clients

$$ Medium Value Clients $88 High Value Clients.

v
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THE SYSTEM

Private - HVC: 5.0%

Private - LVC: 30.0% —

ECP:5.0% /
oVAIZON

MVA:2.0% —

OQutpatient: 14.0%

Aged/ Dom care: 7.0%

Workcover: 3.0% Other: 10.0%
M Hospital M Outpatient MM Aged/ Dom care I Other [l Workcover [l MVA
W pva ecP M Private - LVC Private - HVC
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WHY GET OUT?

Physio attrition rate is 3.5%*!

Graduate Physio’s predict a career
of less than 10 years?
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WHY GET OUT?

New graduates are underprepared to work
in private practice and modifications to the
delivery of peer support, mentoring and
professional development is required3.

Lack of support and financial
pressures were of concern3.

PR, I
WHY GET OUT?
Boredom/ limited scope .
Family
Injury Frustration 888
Internal External

Burnout/ Stress Career step

Compassion Fatigue
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WHY GET OUT?
Excellent Performance = Excellent Pay
Good Performance = Good Pay
Poor Performance = Poor Pay
— et

WHY GET OUT?

Outstanding Performance = Excellent Pay
Excellent Performance = Good Pay
Good Performance = Poor Pay

Poor Performance = No Pay
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7 2 =, = /__—
Excellent financial reward for work
which is sustainable and significant.
== /«_;;/
OUTSTANDING
REWARDING
SIGNIFICANT

SUSTAINABLE
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Terrible Poor Good Excellent Outstanding
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Career progresion
CPD courses> Masters/ Doctorate Sy Fellowship
Choose your path @
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HOW DO | GET THERE?

Conventional path fails because

- Only treat where it hurts

- Only treat in the system of the symptoms
- Only treat directly

- Insists on evidence base

- Insists on LVC / short consult model

- Not honest with themselves

- Increasingly hands off
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“TOP-DOWN'
INFLUENCES .
Patient

management

n
iC Aro: =
TISSUE FACTORS
Injury & inflammation ' Manual

Lack of extensibility therapy
Postural strain

Tissue healing & adaptation
Movement & flexibility
Fluid flow & drainage

P BIOLOGICAL FACTORS

INFLUENCES

Fryer 4
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HOW DO | GET THERE?
Q, o
EMOTIONAL 58 Sur‘\ /‘:avlk £PSYCHOsOCIAL
BRAIN
'
2
= /, !
PHYSICAL
MSK /f \\ITEG @ DIET
visc | pns
BV
MENTAL ) <= roxns
BODY
Slide 26
68%
Igi 14% 14%
B>, k;
Tenible Poor Good Excellent  Oulstanding

Choose your path @

CPD courses = Masters/ Doctorate = Fellowship

MTI series =D JCS series C>FCS series = Academy Mastery

Mentorship 2 day Intro Course 6 day GTE Course

4 X 3 day Courses

10 X 3 day Courses
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IS IT WORTH IT?

Would you rather?

- See 20+ clients / day - See 7-8 clients / day

- Record 20+ client notes/ day - Record 7-8 client notes/ day

- Write 2-3 letters/day - Write 1 letter/ week

- Temporarily change symptoms - Permanently change lives
Earn the average salary - Earn 2-3x average salary

- Live in the middle of the bell curve - Become outstanding
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IS IT WORTH IT?

“... or learn to deal with the system”.

INeW %
(Gradudt?

Gt s

PHYSIOT
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PRINCIPLES

What are your three key work / life
principles that will be your moral
compass throughout your career?
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PRINCIPLES

An example

1. Get outstanding and get out of the system.
2. Don’t take the first right answer.
3. Be honest to yourself and your clients.
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GOAL SETTING

Setting goals gives you long-term vision and short-term
motivation . It focuses your acquisition of knowledge and
helps you to organise your time and your resources so that
you can make the most of your life.
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GOAL SETTING
We set goals for our patients / clients.
Why not set goals for ourselves?
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GOAL SETTING

5 Reasons Why Goal Setting Is Important:

Goals Give You Focus. Imagine having to shoot an arrow
without being given a target.

Goals Allow You To Measure Progress.
Goals Limit Distractions.

Goals Help You Overcome Procrastination.
Goals Give You Motivation.
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SMART GOALS

Specific
Measurable
Attainable
Relevant
Time-Bound
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GOAL SETTING

Setting a goal gives you a direction.

The path you take is fluid and dynamic, it may stop and start and
even go backwards.

Goals will always be changed.
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GOAL SETTING
1. Goals trigger behaviour.
2. Goals guide your focus.
3. Goals sustain momentum.
4. Goal setting promotes self-mastery.
) =

GOAL SETTING

Professional goals / Personal goals
Work / Life

BALANCE
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